21st Century Community Learning Centers

Tri-County ESC
Fiscal agent, grant writing,
payroll, expenditures

Family & Children First
Council

Grant Oversight and
Community Collaborations

District
Superintendent

21st CCLC Project Director
Grant Program and Budget
Oversight, Liaison to ODE,
Processes Data Collected for
local, state and federal reporting

Site Coordinator/Principal
Program, Budget, and Staff
Oversight

Program Facilitator(s)
or Site Coordinator Assistant
Plans program activities, handles
logistics, supervises children, and
collects and records data

Program
Assistants

Service Providers
(on site or field
trips)

Enrichment Specialist
Staff hired to provide/
teach an enrichment
activity



